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COUNCIL OVERVIEW

MEMBERSHIP AT A GLANCE

Three layers of support designed to help
members make better, faster decisions

THE CORE LAYER
Your Council

10-15 non-competing peers

across industries, company sizes,

and stages.

Led by a professional moderator
with deep industry experience.

CHOOSE YOUR COUNCIL

\ Executive

1:1 THOUGHT PARTNER
Your Coach

A 1:1 coach for every member:
accountability partner and
sounding board.

Connects you to the right peers,
calls, and Councils.

CEOs, C-suite, SVP/EVP/VP Product &

Technology, GMs, and heads of function

Sr. Associate

Senior Directors through first-time VPs in

Product and Design

Associate

Associate PMs, PMs, Senior/Principal, Group

PMs, and first-time Directors of Product

YEAR-ROUND
Your Community

Peer coaching calls for your
stickiest questions.

Small-group roundtables and
member gatherings throughout
the year.

2 retreats + monthly virtual sessions

1 retreat + monthly virtual sessions

1 optional retreat + monthly virtual
sessions

INVESTMENT

Annual membership fee

$

Installment payments available
NEXT STEPS

0 Talk with us to confirm the
right Council.

Membership is by invitation.

Provided after your conversation with us.

One-time onboarding fee

$

First year only

Share the justification brief
with budget approver.

e Join your Council at its next
session.

collaborativegain.com - charlee@collaborativegain.com
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